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Case #4 Questions: Super Selectos
	1. Describe the general environment that Super Selectos faces. What are the segments in the general environment that relate to Super Selectos’ situation?


	2. Conduct a competitor analysis and assess the levels of market commonality and resource similarity that Super Selectos has with Walmart. How will they influence competitive behavior and the intensity of rivalry?


	3. Considering Super Selectos’ external and internal environmental conditions, does a SWOT analysis reveal any insights to enhance the company’s efforts to compete or improve performance? 


	· Examine Super Selectos’ strategies. How can the company remain as a market leader in El Salvador? Based on your analysis, make recommendations in order for Super Selectos to compete with Walmart. 
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